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Disclaimer

By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following limitations:

The materials contained in this presentation (ñPresentationò)have been prepared solely for the use in this Presentation and have not been independently

verified. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy,

completeness or correctness of the information or the opinions contained herein. None of O'Key Group S.A. (ñtheCompanyò),nor any shareholder of the

Company, nor any of its or their affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever

arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation.

No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or

investment decision whatsoever.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state,

country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any

registration nor licensing within such jurisdiction.

Matters discussed in this Presentation may constitute forward-looking statements. Forward-looking statements include statements concerning plans,

objectives, goals, strategies, future events or performance, and underlying assumptions and other statements, which are other than statements of historical

facts. The words ñbelieve,òñexpect,òñanticipate,òñintends,òñestimate,òñforecast,òñproject,òñwill,òñmay,òñshouldòand similar expressions identify forward

looking statements. Forward-looking statements include statements regarding: strategies, outlook and growth prospects; future plans and potential for future

growth; liquidity, capital resources and capital expenditures; growth in demand for products; economic outlook and industry trends; developments of markets;

the impact of regulatory initiatives; and the strength of competitors.

The forward-looking statements in this Presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions,

including without limitation, managementôsexamination of historical operating trends, data contained in the Companyôsrecords and other data available from

third parties. These assumptions are inherently subject to significant uncertainties and contingencies which are difficult or impossible to predict and are

beyond its control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that, in the view of the

Company, could cause actual results to differ materially from those discussed in the forward-looking statements include the achievement of the anticipated

levels of profitability, growth, cost, the timely development of new projects, the impact of competitive pricing, the ability to obtain necessary regulatory

approvals, and the impact of general business and global economic conditions. Past performance should not be taken as an indication or guarantee of future

results, and no representation or warranty, express or implied, is made regarding future performance.

Neither the Company, nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the

forward-looking statements contained in this Presentation or to update or to keep current any other information contained in this Presentation. The

information and opinions contained in this document are provided as at the date of this Presentation and are subject to change without notice.

By reviewing this Presentation and/or accepting a copy of this document, you acknowledge and agree to be bound by the foregoing.
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OôKEY Group at glance 4

578
selling space
(ths sqm)

12.8%
Revenue CAGR
2009-2017

228 mln
Clientsshopped in 2017

Hypermarkets
Discounters

RUB178bn
Revenue 2017

* Including five supermarkets that will be refurbished into compacthypermarkets in 2018

78
Stores*

67
Stores



About hΩY9¸GROUP

ÅOôKEY Group is the 8th largest food retailer in 
Russia by revenue

ÅThe Group operates two main formats: 

hypermarkets under the OôKEY brand and 

discounters under the DA! brand

KEY FACTS:

Å15 years history

ÅExperienced international management team

ÅOne of the market leaders in St Petersburg 

with a strong presence in Moscow and other 

large cities in Russia

ÅStrong brand known for the quality of products 

and best-in-class shopping experience

ÅHigh logistics centralisation level:

Å1 federal and 2 regional distribution 

centers for hypermarket business

Å1 distribution center for discounter 

business

ÅMore than 23,000 employees

5

78
Hypermarkets*

67
Discounters

* Including five supermarkets that will be refurbished into compact hypermarkets in 2018



OôKEY Group long history 6

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 20162012 2013 2014 2015

31 51 68
83 93 117

139
152

162
175

ÅOôKEY GROUP was founded

ÅFIRST OôKEY HYPERMARKET opened in 

St Petersburg

2001 - 2003

2004 - 2007

Å Strategy of establishing REGIONAL 

MARKET LEADERSHIP

Å 8 HYPERMARKETS AND 2 

SUPERMARKETS opened in St Petersburg

ÅĬ15 TIMES increased selling space 

to 87 k m2

2008 - 2009

Å Focus on EXPANSION in Russiaôs key 

regional markets

Å 6 NEW REGIONS

Å TOP-10 retailer by revenue

Å 37 total stores

Å DOUBLED selling space to >190 k m2

2010 - 2014

Å Emergence as a ONE OF THE LEADING 

national Russian retailers

Å RAPID EXPANSION in Moscow and key 

regional markets

Å IPO on the London Stock Exchange

Å >100 total stores

Å >550 K M2 selling space

2015

2016-2017

ÅONLINE SALES PLATFORM launched

Å STRENGTHENING of management team

Å NEW DISCOUNTER FORMAT under the 

DA! brand

Å 146 total stores

Å >590 K M2 selling space

Å 60% logistics centralisation level

Å Presence in 25 CITIES

ÅMOBILE APP for iOS and Android 

launched in 2016

Å 145 total stores

Å 578 K M2 selling space

Revenue, RUB bln

0,7 3 7 12 18

2017

177



OôKEYGroup has experienced management team 7

BojanBarisik
Sales Director
2016-2018: Regional sales manager (North Italy), 
PennymarketItaly / REWE group
2013-2016: Regional sales manager, Kaufland
Croatia
2008-2012: Sales manager, Valipiledoo

MiodragBorojevic
CEO of hΩY9¸
2014-2017: CEO REWE Italy
2002-2014: various executive positions
in Kaufland

Armin Burger
CEO of DA!
2012-2013: CEO and a Member of the Supervisory 
Board of PraktikerAG
2008-2011: Member of the Supervisory Board Aldi 
{ǸŘ
1999-2008: CEO Hofer KG, Sattledt, Austria

Konstantin Arabidis
Chief Financial Officer
2012-2016: various positions in hΩY9¸ DǊƻǳǇ
Before 2012: various positions in PWC

Anton Farlenkov
Corporate Development Director
2006-2016: Various leadership positions at Goldman 
Sachs
2003-2006: various positions in Royal Dutch Shell, 
Infoshare

Ivan Dropuljic
Commercial and marketing Director
2012-2017: Purchasing and Marketing Director, 
Member of the Board of KauflandCroatia
2007-2012: Fresh Food Director at KauflandCroatia
Up to 2007: various positions at PikVrbovecand 
Jamnica

Elena Polozova
Human Resources Director
2013-2015: Senior HR, OKEY
2003-2013: HR Business partner in Magnit

Ivart Papli
Director for Security and Risk 
Management
2012-2015: Risk & Security manager
IKEA Russia
2002-2012: various positions at DHL
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OôKEY Group pillars 9

COMPACT 
HYPERMARKETS

E-COMMERCE DISCOUNTERS



Divestment of supermarket business rational 10

Å Supermarket
business is the most
competitive market

Å Business
harmonization

Å Focus on the core
activities

Acceleration of
compact hypermarkets
roll-out

Acceleration
of discounters roll-out



Divestment of supermarket business overview 11

KEY DEAL PARAMETERS

Seller

Acquirer

Assets sold

Selling space

Ω˻Y9¸

X5 Retail Group

32 supermarkets in St. Petersburg, Moscow, Volgograd, 
Moscow and Leningrad regions, Astrakhan, Voronezh, 
Lipetsk, Togliatti, Krasnodar, Novocherkassk  

12 Dec 2017

Framework agreement

to sell supermarket 
business signed

4 supermarkets 
are being 

transferred to 
Perekrestok

Å Total: 68,063 sq. m (34% owned and 66% rented)

Å Net: 40,500 sq. m (30% owned and 70% rented)

Transaction consideration RUB 7.2bn RUB (Enterprise value)

Dec 2017 Jan 2018

15 supermarkets

transferred to

Perekrestok

13 supermarkets 
transferred to

Perekrestok

April 2018



Enhancing of Supply chain
Easy stock replenishment

Maximum level of availability 

Assortment & Marketing
Standard diverse assortment 

portfolio

Private labels evolution

New marketing tools

Efficiency to value
Process excellence

Improvement of working environment 

Being professional in everything we do 

Store enhancement
Store renovation 

New IT Infrastructure
More automation

Fast and user friendly IT tools

Standardization

Modernization 

Optimization

Compact hypermarkets: our strategic commitment 12

1

3

25

4



Efficiency to value1 13

STANDARD
BUSINESS PROCESSES

Establishing process 
baseline in order to 
prepare to 
breakthrough

ENHANCEMENT
OF IN - STORE OPERATING
GOVERNANCE MODEL

Leveraging corporate 
platform to create value as 
a company

STRIVING
FOR EXCELLENCE

Best - in -class team 
to achieve quality 
leadership and 
service excellence



2018E2017A

1 federal & 

2 regional DCs

1 federal & 

2 regional DCs

Manhattan WMS*

TMS**

Manhattan WMS*

Cloud TMS***

ORACLE RPAS 

Å Manhattan WMS - warehouse management system

** TMS ïtransportation management system

2 24

60% 75%Centralization

# of DCs

WH and transport 

management

Replenishment

(WH and store)

SC: On-time. Full. Efficient. 14

Microsoft Dynamics 

AXAPTA 4.0

*** Cloud TMS ïtransport management system based on the

cloud platform 



Stores enhancement: Modern. Simple. Convenient.3 15

MODERN
LOOKING
STORES

çLIFE - STYLEè
DESTINATION

SIMPLIFIED
SHOPPING
EXPERIENCE



Stores enhancement: Modern. Simple. Convenient.3 16



Stores enhancement: Modern. Simple. Convenient.3 17


