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Disclaimer

By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following limitations:

The materials contained in this presentation (“Presentation”) have been prepared solely for the use in this Presentation and have not been independently

verified. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy,

completeness or correctness of the information or the opinions contained herein. None of O'Key Group S.A. (“the Company”), nor any shareholder of the

Company, nor any of its or their affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever

arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation.

No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or

investment decision whatsoever.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state,

country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any

registration nor licensing within such jurisdiction.

Matters discussed in this Presentation may constitute forward-looking statements. Forward-looking statements include statements concerning plans,

objectives, goals, strategies, future events or performance, and underlying assumptions and other statements, which are other than statements of historical

facts. The words “believe,” “expect,” “anticipate,” “intends,” “estimate,” “forecast,” “project,” “will,” “may,” “should” and similar expressions identify forward

looking statements. Forward-looking statements include statements regarding: strategies, outlook and growth prospects; future plans and potential for future

growth; liquidity, capital resources and capital expenditures; growth in demand for products; economic outlook and industry trends; developments of markets;

the impact of regulatory initiatives; and the strength of competitors.

The forward-looking statements in this Presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions,

including without limitation, management’s examination of historical operating trends, data contained in the Company’s records and other data available from

third parties. These assumptions are inherently subject to significant uncertainties and contingencies which are difficult or impossible to predict and are

beyond its control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that, in the view of the

Company, could cause actual results to differ materially from those discussed in the forward-looking statements include the achievement of the anticipated

levels of profitability, growth, cost, the timely development of new projects, the impact of competitive pricing, the ability to obtain necessary regulatory

approvals, and the impact of general business and global economic conditions. Past performance should not be taken as an indication or guarantee of future

results, and no representation or warranty, express or implied, is made regarding future performance.

Neither the Company, nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the

forward-looking statements contained in this Presentation or to update or to keep current any other information contained in this Presentation. The

information and opinions contained in this document are provided as at the date of this Presentation and are subject to change without notice.

By reviewing this Presentation and/or accepting a copy of this document, you acknowledge and agree to be bound by the foregoing.
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Group operating results 3

Net retail revenue, YoY∆

Average ticket, YoY∆ Store portfolio

Customer traffic, YoY ∆

593
623

Q1 2016 Q1 2017

148 165

Total selling space, k sqm # Number of stores

(4.6%)

1.5%
4.9% 4.4%

7.4%

(9.5%)

(3.9%)

(0.9%) (1.3%)
2.2%

Jan Feb Mar Apr As of
May 17th

All LFL

0.9%
0.1%

3.5% 3.2%
4.9%

(4.2%) (4.9%)

(1.9%) (2.1%)

0.4%

Jan Feb Mar Apr As of
May 17th

All LFL

(5.4%)

1.3% 1.3% 1.2%
2.4%

(5.6%)

1.1% 1.1% 0.8%
1.8%

Jan Feb Mar Apr As of
May 17th

All LFL

The results were affected by 

successful promo in hypermarkets 

business in Jan-Feb last year



Hypermarkets & supermarkets: trending up in Q2 4

Net retail revenue, YoY∆

Average ticket, YoY∆ Store portfolio

Customer traffic, YoY∆

563 586

Q1 2016 Q1 2017

107 110

Total selling space, k sqm # Number of stores

(7.2%)

(1.5%)
1.9% 1.4%

4.3%

(10.9%)

(5.5%)

(2.5%) (3.1%)
0.5%

Jan Feb Mar Apr As of
May 17th

All LFL

(4.1%)
(4.9%)

(1.5%) (1.7%)

0.2%

(6.5%)
(7.3%)

(4.6%) (4.9%)

(3.2%)

Jan Feb Mar Apr As of
May 17th

All LFL

(3.3%)

3.5% 3.5% 3.1%
4.1%

(4.7%)

1.9% 2.2%
1.8%

2.7%

Jan Feb Mar Apr As of
May 17th

All LFL

The results were affected by 

successful promo in hypermarkets 

business in Jan-Feb last year



Discounters: strong momentum continues 5

Net retail revenue, YoY∆

Average ticket, YoY∆ Store portfolio

Customer traffic, YoY∆

30

37

Q1 2016 Q1 2017

41 55

Total selling space, k sqm # Number of stores

144.2%

126.4% 119.4% 109.2% 106.8%

71.3% 67.5% 65.5% 67.2%
81.4%

Jan Feb Mar Apr As of
May 17th

All LFL

111.7%

92.3% 89.1%
76.0%

71.1%

48.5%
42.2% 45.5% 41.5% 48.2%

Jan Feb Mar Apr As of
May 17th

All LFL

15.3%
17.7%

16.0%

18.8%

20.9%15.4%
17.8%

13.7%

18.2%

22.4%

Jan Feb Mar Apr As of
May 17th

All LFL



Guidance: hypermarkets and supermarkets

• New openings: 2 stores in 2017

• Store openings beyond 2017: 2-3 stores every year

• EBITDA margin 2018-2020E: 7 - 8%

• Costs to decrease by at least 10% by 2020

• CAPEX: Rub 7 – 8 bln annually
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Guidance: discounters

• New openings: at least 20 stores in 2017

• Total number of stores: 200 stores by 2020

• Net retail revenue: at least double in 2017

• Long-term EBITDA margin: 6 - 7%

• Breakeven: mid 2018 (excl. expansion costs)
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IR calendar 2017 8

2Q 2017

17.05.2017 Strategy call

19.05.2017 CEEMEA Consumer Trip (Citi)

June NDR in London

19-23.06.2017 Rencap 21th Annual Russia 1:1 Investor Conference

3Q 2017

24.07.2017 Consumer Trip (CS)

28.07.2017 Q2 trading update

29.08.2017 1H conference call results

September NDR in Europe

September Investor day

4Q 2017

14-15.10.2017 VTBC Russia Calling

27.10.2017 Q3 trading update

13-14.11.2017 GS CEEMEA 1x1 Conference in London

07.12.2017 Wood Winter Wonderland Conference



About O’KEY GROUP

• O’KEY Group is the seventh largest food 

retailer in Russia by revenue

• Our primary retail format is the modern, 

Western European style hypermarket 

under the O’KEY brand (O’KEY 

supermarket chain and our DA! 

discounter chain)

Key facts:

• 15 years history

• Experienced management team

• One of the market leaders in St 

Petersburg with a strong presence in 

Moscow and other large cities in Russia

• Strong brand known for the quality of 

products and best-in-class shopping 

experience

• Three differentiated formats of modern 

food retail: hypermarket, supermarket 

and discounter format

• High logistics centralisation level: one 

federal and two regional distribution 

centres for hypermarket and supermarket 

segment, one distribution centre for 

discounter stores

• More than 25,000 employees
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Tel: +7 495 663 6677 ext 404

Mob: + 7 915 380 6266 

Veronika.Kryachko@okmarket.ru

www.okeyinvestors.ru

IR CONTACTS 

mailto:Nikolay.Minashin@okmarket.ru
http://www.okeyinvestors.ru/

